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= establishing the ground rules and expectations for developing CZMA performance
measures re: the purpose and audiences for the measures and how the measures
are intended to be used;

= articulating agreed upon CZMA objectives following CZMA Policy that
performance measures will be developed to measure;

< developing a list of questions that indicators will answer/measure for each
objective;

= identify a range of potential indicators/measures that best answer questions
and measure goals and objectives developed above; and

= identify possible short and long term approaches for implementing performance
measurement system (e.g., approaches for: selecting measures to develop and
report on; obtaining or developing data, and reporting on measures).

Other activities include a session at the upcoming Coastal Management Program
Managers Meeting in Washington, D.C. that will initiate discussions to clarify the
purposes, uses and audiences for a state and national outcome indicator program.
Other national or regional workshops as well as development of pilot projects in
states to test cost effectiveness of indicators have been discussed, but are dependent
on additional funds.

For further information contact:

Bill O’Beirne

NOAA/NOS/OCRM Coastal Programs Division
1305 East-West Highway

Silver Spring, Maryland 20910
301-713-3109 x 160
bill.obeirne@noaa.gov
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